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SUBJECT : Teaching Load Credit, Overload Credit and Small Classes
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This is to remind all faculty members to comply with the following:

1.

Attache

Provisions in the Faculty Manual regarding the minimum required 12-unit semestral and 24-unit annual
load of faculty member, compliance with which should be reflected by the actual load given to the
faculty members attested to by him/her and the Unit Chairs, Deans or Directors in the Faculty Service
Record (FSR). Please note that all faculty members including part-time and lecturers are required to
submit their FSR on or before 13 September 2019.

Provisions on OP Memo no. 92-40, 21 July 1992 that present all the rules and guidelines for Overload
Teaching honoraria

Application for Chancellor’s approval to continue the offering of small classes in relation to overload
credit computation. It is underscored that small classes should have been created and continue to be
conducted only with the Special Approval of the Chancellor on or before the last day of registration (2
August 2019). However, these requests can be processed by the OAT up to 12 August 2019, which is the
office’s deadline.

For those Units who have not yet submitted FSR Full Database and Overload Slips for Academic Year
2018-2019, please submit these as soon as possible and for those Units who have submitted their
overload slips, they may now claim these from OAT-OVCAA (Rm 101 DILC Building). Please look for Ms.
Tina.

d are the consolidated provisions from the Faculty Manual and the OP Memo.

Please be guided accordingly. Thank you.

Enc: afs
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C@NSOLEDATED PROVISIONS ON MINIMUM TEACHING LOAD, OVERLOAD CREDIT
AND SMALL CLASSES

1. TEACHING LOAD CREDIT

The Faculfy Manual provides that:
4.0 ...faculty members are expected io perform their duties prescribed by University rules and
regulations.” Under this appear sections on teaching load, thereby indicaling that among the
duties that a faculty member is expected to comply with is the required teaching load, to cite further:
“4.2 Teaching Lead
4.2.1 Required Teaching Load [Chap 18 Sec 11, Universily Code; as amended af these BOR
meetings: 861%, May 29 1975; 1020, Apr 25 1988; 1023, July 27, 1989; and 1092™,
Nov 28 1995]
A normal teaching load of 12 units per semester or its equivalent in collegyes and units observing the
{nmester or other systems shall be required of each faculty member
1) Teaching load credit.
-..The regular teachirg load of 12 units is reckoned using course credit. For example, a faculty member
has fo teach four (4 courses) with 3-unit course credit each o satisfy the required 12-unit regular
teaching load or three (3) courses, each with 4-units of course credit... {p 38)

2. OVERLOAD CREDIT

With reference 1o overload teaching, we also reiterate the provisions of OP Memo no 92-40, 21 July 1982 that
presents all the rules and guidelines for Overload Teaching Honcraria and likewise refer to the Approval of the
BOR at the 839" meeting Nov 29 1973, also articulated in the Manual (p p 37-47) that:
Sec 3 Overload Teaching. Teaching in excess of the normal load of 12 units shall be entifled to an
honorarium subject to existing rules and policies; Provided that af least the minimum teaching load
required under Section 1 shall have been complied with.

The Manual further cites provisions on how 12 units can be accounted for, other than through teaching
activities (4.3, pp 41-43). In the same spirit, the Manual also explicitly refers to the appreciation of overload in
the context of having units beyond “the normal load of 24 units per academic year” (Faculty Manual, 4.4.
Overload, p 47; Administrative Circulars Memorandum 92-40, UP Gazetie, pp 55,57). This is supported by
the UP Gazefle’s pronunciation that:
in no case shall a faculty member be paid overload or summer teaching honoraria beyond a combined
fotal of eighleen (18) teaching units of overload and summer teaching over one schoo!l year (12
months, starting with the first semester), [UP Gazette Jul-Dec 1992, p 57]

9. Payments for Overload Teaching Honoraria at the end of the First Semester— As a rule, every regular
fulltime facully member must account for 24 units of credit load per school year (12 monihs).
Theoretically, the credit load of a faculty member cannot be computed and payment for overload cannot
be made until the end of the second semester.

3. SMALL CLASSES

Our current implementation of overload pay for regular class sizes versus the offering and pay for small
classes in turn depends on the Faculty Manual (sec 4.2.2, p 37) and also citing the UP Gazette’s text (Jul-Dec
1992, p 55):
1.2 Academic administrators should distribute teaching assignmenis as equitably as possible among
facully members. While small classes might be hest for academic teasons, the reality of budget
constraints dictate that as much as possible, small classes should be avoided or offered only once a
year...

4. General Rules on Class Sizes and Credit Load — In the face of tight budget constraints, the University
has no choice but to impose rules on minimum class sizes. In general, before an undergracuate class is
opened, there must be at least 10 students and for a graduate class, at ieast 5 siudents. Present
University rules require that any exceptions to this rule must have the Special Approval of the Chancellor
on or before the last day of registration. The offering of small classes should be avoided.



